
1 Assessment 
recorded

Evaluation not finished, 
so the new level never 
reaches billing.

Billing updates when the 
evaluation is finalized.

2 Rate 
updated

A pending charge sits 
unreviewed.

The dashboard flags pending 
charges for review.

3 Care 
delivered

Care beyond the package 
goes unflagged.

Service plans tie to billing 
packages.

4 Extra services 
captured

Services go unconfirmed. 
Ancillary charges stay in 
a spreadsheet.

Confirmed services bill a la 
carte. Ancillary charges import 
from Excel.

5 Charges reach 
billing

Move-ins and move-outs 
are prorated by hand.

Confirmed services land on the 
invoice automatically. Retro 
generates prorated adjustments.

6 Invoice 
sent

Couples or shared 
payors get duplicate 
statements.

Combined statements put 
shared payors on one 
statement.

7 Month-end 
close

Nothing validates the 
close.

The month-end checklist 
confirms the close is complete.

CARE 
DELIVERED

INVOICE 
SENT

From Care Delivered to Invoice Sent
7 places your revenue can leak before it gets to billing.

Where revenue leaks How Eldermark Billing helps

The care assessment and the invoice should be the same system.
Bill for the care you actually delivered.
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