
Your First 90 Days with Eldermark Billing
Implementation Guide: what happens, when, and what we need from you

You Eldermark Your Billing trainer

Work with your dedicated trainer. 
Training takes about 4 weeks, and your billing trainer 
stays side by side with you through your first three 
month-ends, up to about 12 weeks in all.

Day 90

1
Initial Launch 
call

Our implementation 
team kicks off your 
project and explains 
what comes next.

2
Shortly after 
the call

Send your setup 
documents: GL 
accounts (if needed), 
rates, fees and ancillary 
charges, and care level 
mapping. We cannot 
schedule billing setup 
training without them.

3
After 
documents 
arrive

Our implementation 
team sets up billing 
from your documents, 
then verifies and 
validates the setup 
with you.

4
About 4 weeks 
of training

Your team learns billing 
with your Billing trainer. 
Delays usually come 
from late setup 
documents and missed 
training sessions.

5
Before billing 
starts

Residents are added in 
the clinical app first, so 
they show up in billing. 
EHR, eMAR, and Billing 
can launch together or 
in any order.

6
First 
month-end

Most small operators go 
live at their first month- 
end. Larger orgs often 
run the first close 
alongside their current 
billing system and go 
live at the second.

7
Your first
close

Your Billing trainer works 
through the month-end 
checklist with you, 
including beginning 
balances.

8
Second & third 
month-ends

Your trainer stays side 
by side with you, so you 
are comfortable closing 
on your own by day 90.

What we need from you.
Send your setup documents promptly after the launch call.
Show up for training.
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“Eldermark has effective implementation — that made the difference for 
me. I believed that we would have better adoption across our organization 
with the implementation support that Eldermark planned to provide.”

-Stefanie Fenton, Owner & Operator, Mount Angel Towers



